Strategic intensive
Lean Smart City

Irina
Khoptynskaya

Requires
individual
calculation

Analysis of the current
state and selection

of priority areas

of digitalization

Lean Smart
Methodology

Formation of a unified
conceptual apparatus
and image of the
future in the
framework of the
upcoming changes

Designing
aroadmap
for digitalization

Smart City 2.0
Lean Smart City

Evgeny
Shikhanov

from 0,5

from1lto 6

Digital platform
"Smart city"

CoVID

Automatic sending

of readings from devices
accounting

(accounting of utilities)

Authorization through
ESIA (State services)

Rent (space for rent)

Architecture
and urban planning

Automated traffic
control system

Cellular base stations
Immortal Regiment

Improvement
of yard areas

Interaction with
personnel

for HR

CCTV

Elections

Guide (tourism)

Urban problems

Mechanized harvesting
schedule

GIS data for housing
and communal services

Roskadastr data
Elevator dispatching
Road accident

Ordering archive video
(receiving archive video
from the camera)

Excavation

Engineering networks
(communications)

SMART CITY

"’ ROSATOM

Information panel

of the head of the city
(ARMsitymanager)
Urban planning
information systems
(ISCGD)
Constituencies
Marketplace.
Payment for services
of municipal institutions
Marketplace.
Payment for services
of sports institutions
Marketplace.
Payment for student
meals

Medicine

Smart City mobile
application (i0S)

Smart City mobile
application (Android)

Public transport
monitoring

Service vehicle
monitoring

Monitoring
(situation center)

Non-stationary
maintenance

News

Providing mobility
Online car search
Heating

Overlapping roads
City government plans

Paid services

Fire hydrants
Weather conditions
Police stations

Conducting polls
and polls

AKP
Face recognition

Network monitoring
(power monitoring)

Civil defense and
emergency alert
system

ACS (ACS MKD)

ACS (ACS MKD)
Service transport
Coordination

of earthworks
Residents' messages

Pedestrian Crossing
Statistics

Counters

Telephone messages
Service areas of
management
companies

MSW collection points
(garbage and MSW)

TTransport
Cleaning
City lighting control

Municipal Property
Management (KUMI)

Institutions

Environmental
monitoring

Lean Smart City

Egor
Burtsev

from 0,5

from1to 6

Integration
platform

Certification of
municipal employees

Interaction with
personnel
for HR

Road condition
monitoring

Municipal Service:
Agreement

on the redistribution
of land and land use

Municipal service:
provision of a land
plot on which
buildings, structures
are located

Prevention of
violations of the rules
of improvement

Working with citizens’
appeals through
social networks

Formation of financial
statements of
subordinate
organizations of DHS

Formation of
operational reports
on civil defense and
emergency situations

Lean Smart Region

Anton
Kirinyuk

10,7

Integration
platform

Component
“LowCode".
Keeping registers

Component
"Digital control panel
for the region”

Component
“Production

and control of tasks
and assignments”

Component
"Analytical
subsystem"

Component
“Integration Platform”

Lean Smart
Citizens-Business

Alexey
Mukhin

Requires
individual
calculation

Industrial loT
Platform /
Integration
Platform

Pharmacy

Poster and events
Flea market

Safe route

Internal chats
Volunteers

GIS Housing and
Communal Services +
UK

Cleaning Schedule

Mobile application
“"Active Citizen"

GIS Objects

Civil defense
and emergency alert

Planned emergency
work

Weather and ecology
Food basket

Simple law
Additional classes

Service for the visually
impaired

Sports and leisure

Urban content
management

School meals

Tourist
Information
Services

Sergey
Kuchin

10

Integration
platform

AP1 2.0

SEO

Web portal
Interactive panels
Content
Coupons
Marketplace
Mobile app
MSB
Navigation
Polls

Offline
Partners
Advertising
Advertising 2.0
Layers

Articles

Tags 2.0

Excursions 2.0

Digital city
of unlimited
possibilities

Galina
Bobyleva

4,2

Integration
platform

Navigation module
for educational
opportunities

Module of vocational
guidance

and construction of
individual educational
trajectories

Employment
Promotion Module
and building career
trajectories

Lean Smart
Transport

Elena
Lekomtseva

Requires
individual
calculation

12

Industrial loT
Platform /
Integration
Platform

Automated traffic
control system

Automation
of processes of
transport companies

Weight and dimension
control

Monitoring compliance
with traffic rules

Meteo-monitoring
Modeling traffic flows
Monitoring the
condition of the road
surface

Fare payment and
payment control
systems

Transport safety
Tourist road services

Smart stops

Public transport
management

Parking space
management

Evacuation
management

Industrial
loT platform

Mikhail
Korovin

Requires
individual
calculation

from1lto 6

Industrial loT
Platform /
Integration
Platform

Module "Scada loT"

Industrial IoT gateway
module

Module "BIM"
data storage
and visualization

Business Process
Designer Module

<4

Lean Smart
Water utility

Igor
Chernov

from 0,5

from3

Industrial loT
Platform

Analysis of balances
Mode analysis
Applications
Crawler controller

Central panel

Lean Smart
Heat supply

Alexey
Tsyplov

3,8

Industrial loT
Platform /
Integration
Platform

Resource accounting

Resource
management

Commercial service

Commercial Director

Sergey Kuchin

+7 910 79211 44
SeVaKuchin@rusatom-utilities.ru

Sales Manager

Maria Tupoleva

+7 909 914 65 05
MaVTupoleva@rusatom-utilities.ru

Product managers

Smart City 2.0

Evgeny Shikhanov

+7 950 600 68 32
EYShikhanov@rusatom-utilities.ru

Lean Smart City

Egor Burtsev

+7 903 962 22 24
EglgBurtsev@rusatom-utilities.ru

Lean Smart Region

Anton Kirinyuk

+7 926 867 68 04
AAKirinyuk@rusatom-utilities.ru

Lean Smart Citizens-Business
Alexey Mukhin

+7 925 860 84 89
AleMiMukhin@rusatom-utilities.ru

Digital city of unlimited possibilities
Galina Bobyleva
GaVBobyleva@rusatom-utilities.ru

Lean Smart Transport

Elena Lekomtseva

+7 910 795 48 38
ElALekomtseva@rusatom-utilities.ru

Industrial 10T platform

Mikhail Korovin

+7 916 798 79 94
MViKorovin@rusatom-utilities.ru

Lean Smart Water utility

Igor Chernov

+7 905 759 81 62
IDChernov@rusatom-utilities.ru

Lean Smart Heat supply

Alexey Tsyplov

+7 961119 29 96
AlVTsyplov@rusatom-utilities.ru

General manager

Alexey Golubev
8910 3814162
AleViGolubev@rusatom-utilities.ru



